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Dr. Vail opened the mssbing with a brief pessentaiion related to backgrovnd
fow the Canbridge-Moovne lake Projent, ile pointed oul that fornes had been
 woving for some time in the direction of groaler cooperative planning betwesn
Cmontally 111 and wentally retardsd jostitntdons. The mentally 111 program _
had made a bredk-through, overnrowding was yoduced, and communiy relatlons
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dovreloped.  The ponbal retardetion progrem was bohind in atalfing, over-
erowded in the insiituiloans, brhind In the bullding progiam, end there was
groos dipparity beiween the condillions in the state hoapitals and the state |
sehools aud hoopiteia. This beeows quite appar=nt on the Governor's bus
briv dn the conteanst bobwoen Hochestor State Horpilal snd the Faribault
State Sthool and Hompitnal. In sdddition the Mionerots Asaociation for
Rotavded Childyen wae pushing For mova space, inslvding consideration of
opace availabie in hooplitales for the mentelly 3111,

Iasuas have been charpened recently by the Srpate Finanee Comdtites on
tuildings which hod relsed quoctions regavding futuwrae uae of Hostings Stake
Heapilal. In Fay, ab the frabal Healil Planning Betreal, thore was dip-
cunnion velated to wen of heopital space windllable in heopltals for the
moptelly A1 by mental rvobardates. A hospitol eould be redesipnated for

ca dilfferont nep op wards withln h':mp.‘l.ia"l;:! eould ba desigpated for montal
vatnrdation pivg other approachoes of welny sn unclassiflied approach in
which indieidunls wikh corlain problean  or bohavior would be served in
elther hoapital.

Tho !*kmse Inke State Boepiinl had boon solscted for tranefer of pat.iant.u from :
Cembridge on at least Livo bespa--

1. Thio hoopital was closest to s goographleal al..nmtum of patlent-
- peograoning end sorvicos.

2. MHoowe Lake bad dope well in tho J'mh Jehiulatim aeu&inn, r‘ecoiﬂng
W new pooibions.

3 An ﬂ(‘ha‘{I’I.i.is{d“:&t.i\?@ chang> hod roceably teben plreo.

he The northeapst repion wan to bo wead aw the alke of a roglonsl
menkal health pevvice orgaalnnilon.

5.  Mooae Lake wan wililog sud chinliengud by the problem presented.

('M-‘)““lﬁwﬁ;ﬁ De, ¥all) had presentod tho peope of the problen ot the Suporintendents®

peotding dn wileh thoro wan good dincuasion on integration verpun a designation
approach. Noene of ths hospiisia fovr tho smentsally i1l obhjected to the banie

theain, : '

The pmh!csm had baon presented to Tasl Forva and esction heada regarding
Hantioge and velabod Lo the tlmo to whavt tho Canbyidge-Moose loke Project.
On the C-n‘tibt"idm! » Hoosa Taka Peolout o dosdlins of 3-1-66 had been sab.
Ralnbed to Hostings, s soparale eonaditoo would be pet up on thia and the .
hooppital wonld conduct Abs own study and conuddep & differept set of problams.

The comibtes struelure of the Gambrl d,wa toose lale Frojeet mﬁmllttag in ap
Tollowss _
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D, David Vall—Coordinstor and responsible as chalxman

Dr. Dicherd Barimon- I pentop rw{amnqibil”im for selection of
pationta and for working divectly with the slaffa of Mﬂone Lalm
and Gambrldga o .

Frances Awes--Acslateat Pield Director bo act as a greneral asalstant
Cowho A to atbend all neotingo of cowmlitiese and to be the 1llaison
: p@rmﬂ b-:-.twazm c.('.:inr'.mn;i,ty ngenﬁi@a end voluntary sgencies

M‘thlw Gallage-~~rogponaibility on the I'ns-eax*ch'&ﬂpéf:m with somn _
_' emphesis on the kinds of stress that could ha’%pen at, various levels

" Dre Arihor F wﬂcewkmmnnihi}iw for rontrol plenning, interml dmdunna, :
and Lo rida heod on the project '

VL Hilte. rm;pmwibilliy For velxsining, orvlenlation, mr*t»:lcu]ur]y of the
naraing depnrimonts related to bobavior and expoctations reiated to
penial retardatey :
Hl‘.;r:inm Koy llng--responeibillity for public Information and relationshipo
Honpltal Medical I rectorg -repponaidle for the hooplial level of operatlionn
Creleled do wien, who, type of piacosonts, sposd of traneler, oter., They
vould be mestbors of {ne Oporatioos Hobrosaittee, togalhor with the
administintorn of Q'Mn'bs'iw-v onml Booon Ealus
1% wan avnmd that Fiold Sin E“i‘ el tounty walfave departesote should be ineluded
An the projesh plaaning Grom tha yary bv.’:!nnn.x:_ antd would be convarned with the
crole of dndumrpeeiing to feelllen, wosdficatlooss polated Lo anxioty, questlon of
poradanion of Ehe Pamilien for brspsler snd e wolght that ehould b glven o
the Ffamillon® wichen.

The 'llon;mi,i.&l rrofepsional dopovineula, eaporially voclal pervica end ro=
!m-bilitaticen, wonld ba deeply favolved.

Ha‘kh!’.", MARIE, Mandial lin:ui nedahlon Plaonlag Gounell, end the Governor's OfTice
would be vliileed an consaliont advisora.

Thle mmzr&iﬂ;téa .iﬂ Lo b;s & owarkiag paidy and would fupstion as a Lask foree,
ﬁ'i‘%ﬂ.ﬂf sonesrn Of ﬁn‘:‘-r;nma.i.&'.a-vw arar
1s f.?i_?ﬂl:‘_atiﬂﬁam:wt:im aelual fstxgpé of fwplewentation
2. Tredning
3o Pamily-CHD | o
ho Publie Information
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Each aixbebrmi't'iieé A8 to work lodependently, ceb wp ike own mechendlam, provide B
elear miouhes, Hre. Aes would eblend all swLeommittes mestings. '

Dr. Yoll pc\v:i.n'iiéd ould thel thils commibtents work would have powerful romifications
and that it would have o real Lupact on the menbal health progiam of Minnageta and .
widsubtedly dntornationally. The eomalitee is to svold the ohilboleths of The

Honbally I1) and The Mesobteily Retarded or loelking upon indlvidualn as two orders
of huwsun bolnge, They ave (o be considered as egually lmporisnt. .

Qther posslbilities may come onk of coamlitee work such sp treoslors from Brainsed
to Monaa Loke shouldd theva not be o by enoush poold from Geuhridge or posalbiliily
of Cepbeldge-Auoka, Caxdwildge-Haptings, or thirdlyp--eaobher unlt to tost different
| apgrosches. S ' ' -

The docleion hed boon medoe that the Doportuent should do the study of thoe
Haptings wbilization rathavr than HI¥H. This wonld be the Deparviment'e re-
Apenplbllity.

Johm Dready puintod out $hnt the Tank Foree on Reoidentlsl Cave had recomionded
hat conalderation shiowld bo given Lo the nse of the atote hospitalp for care of
the petardod. Thove wog po velicd In sizht for tho oveverowding at Pavibanlt and
Cevdorldza.  Fastors thnd mighd be consddered do the Coxbiridge-tonse Lake Study
ove atiltndos ol atafl, ave prlicnie diiloront, abtlindos of paronte ond
gprevdlong.  The tasl foree had regowondad dhalt the Candrldoo-toen laka
cemaithao cavefully ewplore tho plan of tvanstey Leon Canbrldge to Moona

Toka, conslder] ng cuostions such op Inbepveting pstlonka or sogroygeilog them
In seporate woite. Althovgh trancfors have takon pisee in tho peat, this

hoo not beom dope with 8 progeam dopdpn, on n plawnesd brads s with ovlontatin,
with Iterprefailon o commriiy placivg ageacion, and with consldorvetion of
autitwdon and prejudices. '

Dy. Kalth Lavgon of Meoam Inko State Hopplisl stated thet thelr hosplial con-
plderad this & real challepge.  Thoy have an opca hooplial retling, saea inlily
Insegeated, end hod fownd thak whon ooy of (hwde bacle-waxd sobisophrenics

had boun placed with batler psidentn, thole ojonionot bad Inprovoda. e vecom=
menled & olow, grodual  bosin of trenolor aineo thilsn wenld bo oroler on the
errploynas.  T6 wan agvoed fud  we would not il of gyroupo boyond four to

alr at tho mond to bogln with, bul lator w, progrenolun pay go fasters

Yo 1’lz,~.rtmn-jm:mtm ont Yhat wore able dndividunls may have a more beneficiel
offovt on thoso lens able. Y& any alee bo duportont to etudy when the reverse
sght lu_a__ uma ) _

Te was suggontod thal in wiow of the faeh thabh Meosn loke State lospitald had
fowe poyeblotrie trondwond teomo bhed At wishh be adwleshle Tor Feup 1o ba
tvounforrad ot & $me, anslgiing one 0 eagh trentment tesi. At Moose lele
ftate Hogpitaly the tosn ool-up 19 on sn plplehatleal. banls.

There waa consureence that e poslopeths, ve puychopatha, ne severely ddetuzbed
or antd~aoeial or nons with sexval problens would be irvapaferred, .
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The oix progroms for the muntally retarded iu the state achools snd honpliale
wWre prenasibed, - ' .

' Dmflﬂl‘l g apoke of the concepl of the Hoone Take Stato Hospital’s being ciweloped.
oo a4 voglowal montal hoalth sorvice ovganisation. ‘That hospilsl would forosen
doveloprent as the In~palient feellivy for thole reglod. :

The following chert shows pm@'ama,of eoch hospitel and poesible progression
- bebwoen bospltale: o ' S S . _ '

% COMNMUWITY

Y - i L ' AN
| ey Steff - | Payobiabrie Peychiatrie Pevehisirie Poychiatris
o oMESd . Treatment: { Trenltmaont Troatmont Treatyent
=3 Patlonts | Team I Pean IT Peom LT d _Team IV 1}
_ Specdal o '
' Payebiatrlo .
Sorvicesn : : .
T /7‘" , /-.‘ \ .' - )
e 12 k¥4 ! S N | e
e Stafl T Iy 1% W ¥ 2 v
CAMBRIDGE o Chila Chiild Adult Adult Adult
i ~% Patdonts }§ Activatlon| Pevelopment Tocnage Activationi (Motivatich | Soulal
: o : : ' ' Navelop-
manh

From the oix prograva for the montally rolavded it wonld be nocescary to geb an -
evaluntion of those programs end determine from which programs it would be foasible
to trensfer pabtients to Moone Loke Otate Hosplinl. Baso llna studiss at Cambridge
would be indinceded. On poinbis to study, Cembildge would ptudy steff problems, -
patient necds, and determlne growps o b consldered for tranofers. AL Noose Lake
eonsideraiion would be glws Lo stall and patient needs,. : -

(ne probien to ba considovad would Lo that an ingtitution may think that thene
tranafeors would be a sublle way of downgeading the institullon. They may look
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wpon the trmnslers ar a loss of good working pmicni‘.s. '“hm*e was aleo tho pose
aibildty that shrovs might be placed on thove pativnts not belng tronsferred in
Cfhat 'l.ho:; may pob Bhisk theh bhoy wave good cmeug;h i‘o be considered for iransfec.

- At Moopo lako State Honpilsl thore way be ptrees on the ataff and tralning muet

phavt hera. Thore may also be nbrogs on peblents with the new trsnsferves, alhhm:gﬁ
it was antlcipated thai the stréus might be Joss st the Mooso L&kﬂ State Hospital

: ?hnu at Gambvidga.

From the trampforcoes aad 'ﬁhe:‘-';a* fonllion thero woy be sireass related {o the
nearness to femily snd velstlivos.

twontion was reloed sn Ho whui h\,ﬂf‘ new sduizsions wuld be connldered at Moowe
Take Staho Nospital, buib Dra. Voil sugpoestod thet we go elowly on thie and not
eonsider aoy pew gdnlaslons uakll the projost wes woll wder way.

e. Gallese polinbed ouk thel this wos pot purely sn exporheantal projoni-—
that good rescons for such franniors and thoe abdlity to Indograte wore now

avoilsbla, The projoch had Lo be eoneoplualdned ap to why 40 was taldng

Cplace, how it would take ploace, and com eagphasle placud on contern re]af*mi
to fantsaing or prejwticon. :

Dr, Larsen and Me. Mille fron Moooe Lake Siate Hogpital elated thab they bad
'{:alked to poob of tholr key peoplo who looked vpon this project as a challengo.

15 wan ;mmm tm‘h that the reglonal stedy boing dono by the meatal hmlﬁh
~otudy apd plaondag progeom f weatal headih umv,mn in the northosnt roglenal
ares wuuld ha Gdod la wiih the Cobpidigoe-toany Jaks Prodect.
. ."a‘zxil apeilod out thae followiag wrlieria for mnniniamtion ut‘ 'brmmt org
i. Bohavior—-approachoble, amonsble to s ps‘;;yohi&tric typn of porvies
2. Controliable health problaig--aupriutory |
3. A3ty to spoak
he Volidary on pord: of pablouh auwl fenildy
The projoet wanld Lry to hondls thone no povenosnd, drsaafors with the plno
bading that the peiiend wonld e ot oub Lo Lhe soomwmilty or bo meintalned
at & more eaticfaciory levsl of adjostaonb at the loese lake Stete Hosplial.

Rotawisian ;iu'p.mgmimﬂ & o 5 would bo eonsidaad Tor translne.

The Following swbeosmitions wove eatnhlished, all of which wers bo meot
wiihin Lo wf:e-zzl..r.n and maetb peovide siauaiont

U;Wamﬁmm Gopwilidioo; comoonnd of Di. David Vell as chalmen, k.
Rlehovd Povboon, Froacen Mo, s nedicsl dlrectore and the
adwidnialrabop m Combridye Sentn Gehondl end Hespdtal sand of
Mroge Loke Sbabka iI-:mpiml, oo dvblaae Puike, aad Goay Alborg

of Conbridge Biavo Sobood end looplinl. - H VBEBARD
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Trodning Cowslaban, con noned of Vi I slﬁ.a N Lha";,rmm Ardo’l;‘*mbé‘l. mmca
Elvolvog, ¥orp. uorwrﬁn e Hopterdshl, direutor of “auz'sint, Edumu:ion
a‘i‘. Hnm,c:a lake .ai.me Hospdbal, q foA eSH .

o _ mai.w—wn Commitboe, with Marlis Intler o3 ciaaﬁm'an, Haryits Drowa,
' ~gondod poxvice chiel of Cewbridoe cnd of Mhose luke, Feanses Hmes,
& covmby woliave director, ddslyich rops of the MNoose Iake Si:a'i.e

Heap’ tal recolwing aToR 4 ‘7-
DeAE e

: Infcmmtim and Publde relations Goroliiea » WLLH Mixiom Korldme, chelzwen, -

' rewrancrdntion “m a BALC, NANH, Gowerneov's Office, oad onr plewmsdng
mwm:ﬂ - B of whe Asrocintion of Minnesota Countion, Horm
Sjv\’a‘i“ﬂi&“i of trbwldee Sinbe Sehool ek Iicmﬁftal and Allen Andopson
ol Hovse Iabe Stole Hospiital ,

s

T wee encential thok tho MG Nentel Hosplhod. Ut,ﬁ.li.zaﬁion Cqmit-t.ea be in
on thm grammk loor of a2ll plumi“sg;. o

Hoal‘bh Gozr*ﬂittea of ?rk*u’.;a?a- mmri:m-s' ﬂnamr:.us& iem m, c,lﬂ; hc 8 mmbnr. Pa*i;mry.
iesaes would be esteblistiod at the {lvod nootdng. Dr. Vail would dlscuns
- tha project with the Welfove Direciers! Acooclation om 9-30-65.

: ﬁ’im nadn comitbon woud meot ovory wix weokos
- .0 ﬁrc..hur Punlro would s«i’t‘; in on all commitbens an dontrel chief.
Do Aythur Gﬂ.llqma_ mu'.lxl hondle bis regponsibilition whth an AD HOC Connditoo.

 ¥ha Opovstlons Copvidtes would xeet ob Cudridge State bclmul aml limsp’lﬁal
va Orishor & ot §:30 q.m. Condanld Stontovd Tian,

e ¥adn Mooso Lnlm-vcmmﬂidg a Comloben would mot o Nomﬁa@r 16 at L3130 peme
mm-m'! Sthudord Tiag, ot 0¥Fd, Room pw.

end DR Cobined
Mantad Heslih Modiconl Policy Commitieo
© Gitlsgnn Montal Healih Rovlew Cossvithe
. Childdeeons Mentad, Hoallh Cosmsndibleoo
Maddosl Divestors smd Adminiabxators, 413 Tnshitutions
Senabor Popp

ikiilemil ala _'
Y, l§f 65



MINNESOTA ASSOCIATION POR BETARDED CHIIDRD N, HIO,

BEPORT COF MOOSE LAKE-CAMBRIDGE PROJECT MEETING, Castennisl Bullding,
“asdey, September 2%, 3963, Ly Sheldon Schneider, ngmm Anaigsﬁto

‘The mpjor purpose of this meeling was ¢o organize a commiites which wonld concern itgelf
wihi the Incorporation of mendeily roterded pationts irom the Cambiridge Siate Sohool and
Toesital folo programs ai Moogs Lake Oiste Hospital. This would necessitaie these
soleved individusle moviag into residence on wards of the Moose Lake Siate Hospital, Mest
of the meeting was spent going ovar the attached meran.
3. Yioose Lake was selected for this project for the following reasons:

a. Geogiraphic locaticn

b. Resslived most horal sllocation frov: legislatere

2. Ware willing &0 cooperste

2. ‘This program is basfcelly that of pelecticg cerialin patients from the populaiids of
Cambzidgs end moving thewm fa Moose Lake and niachyg them oi the wards wiik uthey
patients who zre mepntally il and incorporating tsze mentally retorded ledividnals
fato the ongolng prograns.

8. ‘There nre other aliernatives then thigs
&, Flacing mestally :eisvded tranaferees oa gepsrate wards in institutions for
the mentaily ill. _
b. Degigoating an entirs ingtituiion presently bajng nitlized for tha mentaily 11}
to bo used for the menially retarded.

4, ‘f&ﬁ polnted out that this was un experirentel sitaation to deteridny the ftuie course
3t development of progre:us and services.

5. “7afl it that no hoepital fov the mentally {1 raally chieciad to the basle iden of their
rroviding sexvices for the mentally retarded.

6. ‘7ail fecls that dichotomirivg e inentally il and the mentally rofarded as two different
ordars of hurzan baings iz not deaivable. This program is intended jo be an "unclagsified”
sppiroach.

7. ‘The medical director of Moosse Lake fekk that ssisction of transfarese is of prime imporiancs
to the suceass of this progran.
8. Menticned thai socicopaths, sex Jdoviales, and behaviorsl probloms voading
spesiad care should not be transferved. (Is this an Ind'caiion of & vogetive
giaroctype ?) :
b. Srecsed the fact t2at Moese Laks i on opea fustituiior apd s is o foctor
to be conglderad whin gelsciiag persone 10 be {ransierired.

§. Helecton oritoria
8. Fre-zelection ik turms of Bartman's 6 calegories
b, Eshibition of bebavior which wourld be amensble to tresiment af Movse Lake
1) Neurotic 2) Fgychotic
¢. Conirolled hesith probiews
d. AbRity to spesk (2t aftempt to avoid IQ concept)
2. Voluntary comsent on pert of patient and family
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" STATE OF MINNESOTA
;. DEPARTMENT OF PUBLIC WELFARE _
CENTENNIAL OFFICE BUILDING .

. ST. PAUL, MINNESOTA 55101 =

Mr. Melvm D. Heckb, Chairman - .'
Mental Retardation-Mental Illness’ Ccmnit‘l‘.ee
¥innesota Assn. for Retarded Children Inec.
2742 Hennepin Avenue o
Minneapolis, Minnesota 553'1-08 P R

Dear Mel:

Thanks for your letter of September 28, 1965, I certainly appreciate your
sending along your ideas concerning mental hospital utiligzation for the -
retarded., We will, of course, take this under advisement, as the saying
- goes, but the Cambridge-Moose Lake Project is now in the mrks, and all t.he
' appearances so far is tha'b it will be quita successful. _ .

There were various rea.sons and quite good ones, I think, for sslecting Moosa '
lake as our first site for such a venture. One wvery important principle, I -
“think, is that demonstration projects really should be carried out not under
ideal conditions but under average conditions. One of the great faults of -
demonstration projects is that they usua.l]y involve greater investments than
. the normal pattern of services in a given situation, so that one ends up .
demonstrating only that anm elite gtaff operating under ideal condivions can -
produce results that the ordinary pecple can't. I think this is one imporbant -
-reason why so few demonstration projects are ever really taken over as permanent
natters once the demonstration phase is over with. The Minnesota Daytime = - ~
Activities (enters program would be a notable exception, but we do have many -
- examples of this. Thus, to be more particular in this case, starting such a .
" project at Rochester could demonstrate simply that a hospital which is in '
. first-class physical condition, located a mile from the world's greatest R
.medical center, and with a relatively great number of psychiatrists and other .
medical staff available, can produce a suitable program. I think what we .
really have to show is that a system as i whole could carry out such a program
- and thus I think it makes more sense to start with a hospital which is more - .
- nearly average in 1ts characteristics., Besides there are other very important -
matters to consider in the sense of hospital acceptance. In this respect, Moose
Iake is, in a way, quite ideal, sinece their attitude about this is quite i
poaitive and they are 1oold.ng forward to the experience. = _

"I will send this material on to Dick Bartman who, of course, s closely o
- dnvolved in this as field director of the Cambridge-Moose Lake Projecb and _
. of course Gerry Halsh is also on our Committee. . '

, IThanks for your interest. We will be keeping in touch with you a.bout this a,nd
" other developments tha.t are very promising and, indeed, axciting Best wishes. S

| Yours gincerely, H

:) AL
David s, Vall M:D

' Modisal Director

P )



mm'rkb of SUBCOSUXTTES on TRAINTNG
. CAMBRIIXE ~ NOOSEIAKE PROJECT ocwxrmz
Gtober 29, 1965
| CAMBRIDGE STATE SCHOOL AND HOSPITAL

_menm - _ _
: meea (‘oa.k:l,ay Aues DPW " Maurice Blvelrog, Cambridge State achooi
. Avdo Weebel. . DPW : ongd Hompital -
- Nacai Qubwmell D A Bwh:, Canbyidze Stam School and Hoapﬁ.tal
. Alvixa Hiltz | DFW - Somkira Bpdolcoon, ReNo, Instructor,
- Coubridga State School and Hoapi.tal
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STATE OF MINNESOTA
DEPARTMENT OF PUBLIG WELFARE
CENTENNIAL OFFICE BUILDING

ST. PAUL, MINNESOTA 33101

November 5, 1965

Mro Gerald Fo Wals}l

Executive Director

Minnesota Association for Reta,rded Children, Inc,
6315 Penn Avenue South

Minneapolis, Minnesota 55423

Dear Gerry:

It was nice to talk to you today. I hope you will forgive me for
answering your two letters with this one.

First, as regards the Cambridge-Moose Lske Project subecommittees,

I think i% would be quite reasonsble to appoint the additional

membership from the MARC as we agreed, namely, Betty Hubbard for

Operations, Jane Donnelly for Family-County Welfare Department

Relations, and yourself for Training. I will send a note on this next

. week when I have had a chance to discuss it with the staff. As Chairman
.of the Comittee I can make appointmente directly and will do so in this

case, but I want to make sure that the subcommittee chairmen are in

agreement.,

As to the meeting on November 15, 1965, I will be very glad to come.
Though I have a dental appointment earlier that morning, I think I should
bd. able to get there by 10:00 A.M. or possibly a few minutes afterwards,
if you can stall the group a little bit. I will discuss with Dick Bartman
how the two of us might present the material. I think that probably the
simplest thing would be for me to present the broad outlines of the
program in the context of past developments, the present situation, and the
future outlook, and some of the philosophy, and some of the very various

. patterns that might be tried. Then I think Dick might ccome in as needed
to discuss more deeply the fine points of selection of pstients and what
kinds of expectations we have in a psychiatric sense.

I mentioned to you about the suggested study of the Rochester State

Hospital that is now coming out of the Hastings Committee. I want to

¢lear this through the Policy Comnittee, as there are some important reasons
for getting the Policy Committee backing specifically on this, together
with their suggestions on menbership. As I told you, 1 think Mel Heckt
would be a natural for this group.

Finally, I. remind you aboul the proposed meeting on December 8, 1965, when
I will give a general overview of my trip abroad, emphasizing the systems
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idea, but not any particular program within the general system of
programs. The information on the mental retardation programs, I think,
could make & separate discussion in itself, and I would be very glad to
meet with the MARC or any committee thereof to go over this on some
separate occasion.

1 guess that covers it for now. It was nice to talk to you again.
Best wishes, '

Yours sincerely,

If;)(.’,& (e

vid J. Vail, M. D,
Medical Director

DJ V:réj



REPORT OF MEETING OF THE BUILDING COMBHSSION AT THE CAMBRIDGE STATE
SCHOQOL AND HOSPITAL - NOVEMBER 19, 1965,

Meeting was attended by Jerry Walsh and Jahe Donnelly,

Dr. Galen Adking, medical director of Cambridge S8.8. & H., opened the meeting by saying that
the institution was changing from one which provided group custody to one which provided a
treatment program. It is their desire to adapt certain buildings for a different type of resident.
They are anxious to get away from the herd living aspects by providing for smaller group-
living units. Their major request for the next biennium is for $1, 060, 000 to totally rehabilitate
and remodel cottages 4, 5, 6 and 7 ($265, 000 per cottage). They are also asking for $425,000
to construct a new warehouse. Their plan would be to remodel the 1st and 2nd floors of the
above mentioned buildings, providing for lavatories, shower rooms, day rooms, and dormitories
on each floor. Each building would be remodeled to house about 15 patients per nursing unit

(4 units per building). ‘There are now about 85 patients housed in these buildings (for instance,
building 7 has 85 patients).

The Building Commission members asked if the institution had been able to fill the positions
authorized by the 1965 Legislature. Dr. Adkins reported that between July and November, they
had hired a total of 58 new nursing employees; however, they had had a number of resignations
so that they ended up filling all of the positions authorized for the first six months of the
biennium by the Legislature.

Representative Kirchner of Richfield asked if changing the buildings as proposed would require
more personnel, It was pointed out that although they received a total of 80 new positions from
the 1965 Legislature, this was less than half of the nursing positions asked for.

I was asked to comment on our views toward the Cambridge-Moose Lake Project, and made the
following remarks: 1) We do realize as an Association that there are economic limits. We do
not feel that the state has unlimited funds (this has been sort of a bugaboo with the Building
Commission as far as utilizing existing facilities which might become vacant is concerned);

2) We are anxious that improvement of services for the mentally retarded be the prime con~
sideration of any change; 3) We need to be aware that mental retardation and mental illness

are different problems, although some mentally retarded need psychiatric services; 4) I
pointed out that we have representation on the Cambridge-Moose Lake Project Committee;

5) Our attitude could have been one of complete rejection; however, we have been very care-
fully evaluating possible utilization of existing vacant spaces in institutions for the mentally

ill; 86} Our Association has a special committee that is studying this entire matter; 7) We have
geveral ideas for utilization of parts of state institutions for the mentally ill as well as possible
use of other state facilities. There is a need, especially in the metropolitan area, to develop
a network of smaller residential facilities; 8) The institutions for the mentally retarded will
continue to exist for a long time and still need major improvements and developments; 9) The
number of retarded is increasing hecause of the population increase, the fact that the retarded
now live longer, and medical advances; 10) We should not expect the same pattern of decreased
needs for residential services for the retarded that was true for the mentally ill,

Gerald F. Walsh, Executive Director
Minnesota Assn. for Retarded Children

Distribution: M.R.-M.I. Committee
) _ Residential Facilities Study Committee
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Dy-. ¥ail opened the meebting with a resume of his jmpressions of propress

o the Cambridge-Mooze Leke Projeci. He fell that thisz projest bad been
sducetional for 211 involved and was proceeding towards bringing ihe
mentally reterded more into the meln sbream of soeiety. On some of the
trangiers the screening commities had dellbevately tried some horderline
sazes to gee whether they would be able to adjust in thias program-
Yentative veoulbs seem to indicate that the selection elemeni was one of
the most important. He reported the following resulls rilatsd to selection:

1, Physiecal appearznes op demeanor seemed to be more lmportant than
originally conaidered,

2, Intelligence was imporiant but more especially verbal ability
must.be considered. When puiienis were neair the level o8 an
I. Q. of 30, there was real guestion whether they could adjust
~in the ment,ally 11} setting.

3. Depemdent s immature behwimr wad aleo & most sipgnificant isaue.
This type of bhehavior is extremely tough on other patients. This
behavior could be shown by grolesdus behavior, clinging, pestering,
ete. It may be a pattern of institutionsalization or ¢culd be a
more basic condition of the patlient.

Une of the congiderations of this project comld be to determine under what
dimits could petients be selected for the program in the hospitals for the
mentally ill. Could we soxt out behavioral items to be conaidered?

Dr. Vail doubted whether Group % conld succepafully integrate into a regular
peychiatric progra. Group 6 appeared to be a very promising group. Serious
thought would be given towards considerstion of programming for Group 6 into
mental hospitals. Perhaps Group 5 counld be programmed into mental hospitals

on a segregated basjs-—perhaps even on a aapa.rat,e unit legally established
- at the site of a state mental hoapital.

Sixty patients at Cambridge hud been screened for the 16 transfers whidh
have been made to Moose Lake Stste Hoaspital.

Dr. Keith Lavson of Moose lLake stated that a review of the 16 patients
received from Cambridge State School) and Hospital showed that all except
one had made considerable progrese. The one who had not shown progress
was a non~-retarded epileptic who hed shown no seizures since transfer but
whose problem is one of fondling and elinging.

Discusaion followed related to the fact that the retarded reguired more

time to produce results and that the lower I, Q. the more time regquired.

br. Larson stated that they had found that a total push was necessary for
these patients and that it did reguire speclal staffing and special attention
to help them., Up to this time Moose Lake had no complaints from the staff
other than the zmount of time it took to work with these patients.
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Dr. Adkins pointed oud that Combridge had found that as they individealissd
patients, the sieff became frustrated in not having the staff or time fo
produce the results whith they kmew nould he obbained with sufficient time
and sitaff, A2 one individualized, expectaney on the pazrt of the stef? and
for the patienis became grauster.

Ardo Wrobel made s significant point that we should start to concentrate
on Group 2 so they would noit becoms Group % within cur state sihools and
hospitals. He also pointed out that if Group & were removed frwm the

state schools and hospitals that this might reise the expectation lewsl

of the other residents of the stete schiools and bogpitals. The vesidential
facilities for the mentally retarded arve moving in the direeiion of de-
veloping sophisticated wosational rehebilitation perogram.

In reistionship to discussion velated to & segregated unit for the
mentally retarded or an integrated unit, Dr. Gallese commented that he
hoped segreogation would not be on the bagis off rents) rebardation but
rather on the basis of behevior., He hepsd that with elther unii there
wouldd be bthe sxpeetailon Loy movemmi foom thet wndd into ovg whare greater
independence or Fegponaibllity of the residenta would be the foeus.

Dr. ¥ail reported for the Operationg Commiliee {hat everything had moved
along smoothly and that he was unaware of any problams related to the
operation of this project at this time. Ardo Wrobel reported that funda
were trangferred with the patients lsaving Cembridge in the form of a
"mastering out pay." Dr. Larson reported that they were checking cars-
fully on the use of funds and trying te help the transferees learn to
use their soney wisely. Only one patient hed apent all of his money

at once,

Dy, Larson presented the recomnendation from Moose Lake State Hospltal
Staff for sterilization of one patient with the purposs of returning

thet patient to her family. Considerable discussion related ¢to steril-
izntion followed with the recommendation that Moose Lake State Hospital -
submit theiy recommendation in the usual form. If spproved, the vperation
would be handled at the Ancka State Hospital.

Miriam Karlins reported for the Public Information Committee which was
well over the hurdies on information. For ths future the committee would
be working on material for the Governor's Conference on Mental Retardation,
lsgislative preparation would be eonsidered at a later time., John Broady

reported that on his trips throughout the atate he had found no anxlety
over this project.

Commendation was gl:ien to the Femily-CWD Committee since the county
welfare departmeniasesm to have been well prepared., Commendation was
given to the social mervice staffs of Cambridge State School snd Hospital
and Mocse lake State Hospital.
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Dy. Galless reported for the Research Commiitee. For each of the 146
transfers the following meterdal had been prepared:

1. Pre-transfer psychologlcal bogether with some personalily
studies.,

2. Behavior rating scales were used, ineluding & ward behswsior
saale. _

3. At Moose Lake, rating scales sre repeated on admissiona.
Thres nonths later there shall be a repaat of the psychologieal
testing and ralinge, and every six monthe thereafter a repeat
of psychologicals and ratings. Jos lucerc had been having
conferences and discussions szt Moosze Lake with vwerious siaff
msmbers and was meking progress notes. All indications at the
present time were that the traneferees wore satizfactorily
settling in to the different program at Moose lLake 3tate
Hospital. A formal raport could not be glwven until all the
transfereecs had been there for a six-months’ perdod of time.
Perhaps by Seplember, 20 to 25 persons will have been transferred
and a report eould be prepared at that time.

Dr. Vail reported that Cambridge wae getiting toward the end of the group
to be considered unless there were more from Group 5 to be considered.

Dr. Adikins reported that there would be 12 for consideration at the next
screening committee meoting on April 27, 1966.

At the next mseting conaldaeration would be given to the expansion of this
type of project to the other hospitals. Ardo Wrobel reguested a veport
on this project for the September meeting of the Rehab 'Staff. The point
was made that Braiperd State School and Hospital had marked shortage of
doctors and that perhaps some consideretion should be given towards

those at Brainerd who are in need of psychiatric treatment.

Next meeting was scheduled for 1:30 p.m. on Auguet Jrd at the Centepnial
Building, St. Paul, Minnesota.

Minutes prepared by
Frances Coakley Ames

als
5/6/66

ee: DPW Cabinet
Mental Health Medisal Policy Committee
Citizen's Mental Heslth Review Committee
Medical Directors and Administrators, AlL Institutions
Senator Popp _



